YAHARA WINS
GROUP MEETING MINUTES: Tuesday, October 21, 2025

The meeting was held as a hybrid, with both virtual and in-person connections. The meeting was called
to order by Yahara WINS President Martye Griffin at approximately 1:30 pm.

Present: Yahara WINS IGA members, partners, and others

Previous Minutes: minutes from the September 15, 2026 meeting were posted on the Yahara WINS
website prior to the meeting. Minutes approved by Lauren Striegl, Village of Oregon, 2" by Kyela
O’Loughlin, Village of Cottage Grove.

Presentations: Yahara WINS budget presentation, Martye Griffin

New Business:
Role call prior to voting to verify quorum:

2027 WINS Budget Vote Attendance
Blooming Grove, Town X
Burke, Town

Cottage Grove, Town

Cottage Grove, Village X
DeForest, Village

Dunn, Town

Fitchburg, City

Madison, City

Maple Bluff, Village

McFarland, Village

Middleton, City X
Middleton, Town

MMSD (BFC) WWTP
Monona, City

Oregon WWTP

Shorewood Hills, Village
Stoughton WWTP
Stoughton, City

Sun Prairie, City

University of Wisconsin-Madison
Waunakee, Village
Westport, Town

Windsor, Village

WI-DNR, Fish Hatchery

X X X X X >

x X

Vote to approve the 2026 budget, motion by Aaron Jahncke, Village of Waunakee, 2" by Ben Schulte,
City of Fitchburg.
Results: 15 Yes, 0 No

Executive Committee Update:
At the September 15 Executive Committee meeting, the following actions were taken:
1. Committee requested additional information for the Phosphorus Reduction Calculator “Matrix”
tool before a decision is made on funding support. Committee requested a sub-committee form
to meet on the Matrix tool and report back to the committee in December.



2. Approved new USGS 5-yr. contract for 2027-2031.
3. Approved Draft 2027 WINS budget.

Adjourn: Meeting adjourned at 1:50 pm.

Submitted by Mike Gilbertson on 10/27/2026



