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PARTNERSHIP CONSIDERATIONS & SCOPE OF WORK

Client: Yahara Watershed Improvement Network (WINS)
Consultant: HADLEY PR

Engagement Window: Nov. 1, 2025 - Nov. 1, 2026
Not-to-Exceed (NTE): 16 hours/month

Standard Rate: $155/hour ($2,480)

Invoicing: Monthly retainer, Net 30

Pre-Comms Strategy & Planning (3 hrs)
Set quarterly priorities and comms messaging tactics aligned to WINS's updated program focus;
stakeholder mapping (municipalities, utilities, farm partners, broader community).

Message & Content Development (5 hrs)
Updated core message platform; talking points; short briefs/FAQs; web/news updates; light
creative direction for updating simple outreach materials, digital assets, and presentations.

Media Planning, Outreach & Relations (2 hrs)
Media list refinement, pitch calendar, advisories/releases as needed; targeted outreach;
spokesperson prep (briefing notes, quotes, holding lines).

Owned & Digital Channels Message Integration (2 hrs)
Develop quarterly content calendar; newsletter/article drafts; headline and CTA optimization.

Community & Partner Relations (2 hrs)
Update/develop WINS partner/advocate messaging tools (share cards, newsletter blurbs, sample
posts); message coordination for partner updates/briefings/meetings.

Collaboration & Internal Communications Management (1.5 hrs)
Light KPI dashboard; monthly recap with highlights, risks, internal communication cross traffic with
Madison Metropolitan Sewerage District, and next steps.

Project & Partnership Management (0.5 hrs)
Task tracking, approvals routing, file organization.

Notes: Translation/accessibility reviews, technical writing for scientific reports, complex data
visualization, crisis communication support, and full design production are available as add-ons and
billed at standard or rapid-response rates upon written approval. Madison Metropolitan Sewerage
District assignments are not included in this SOW.
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Deliverables

« Comms Plan v1 (within first 60 days) and a concise message platform

« Renewed WINS messaging toolkit (fact sheet, website, digital asset, presentation, outreach use)
+ Up to two advisories/releases per quarter with targeted pitching

« Quarterly content/message calendar development and best use strategy

» Quarterly comms activity snapshot and outcome recap

« Serve as bridge to message WINS initiatives through District channels when requested

Timeline

« Nov-Dec 2025: Discovery, stakeholder mapping, Comms Plan v1; baseline KPIs

Jan-Mar 2026: Message platform updates + Partner Toolkit v1; renewed message outreach
Apr-Jun 2026: Partner activation push; owned-channel cadence; mid-year KPI check
Jul-Sep 2026: Feature stories/case spotlights; fall outreach prep

Oct-Nov 2026: Year-end roll-up; recommendations and handoff plan

Assumptions & Roles

« Any new deliverables, channels, training, or tasks beyond this scope require a brief written
change order with updated hours/timeline before work proceeds.

« With written approval, up to 8 hours may be flexed across months within the same quarter to
meet media timing, holidays, or partner events. Unused hours outside the approved flex
window do not roll over.

Acceptance : By signing below, both parties agree to the scope, timeline, NTE cap, rate, and
terms. Services begin Nov. 1, 2025.

CLIENT AGREEMENT HADLEY PR | Li
SIGNATURE /)? & a t SIGNATURE
TITLE Yahara WINS EXecutive Committee President TITLE OWNER, Lead Consultant
DATE 10-23-2025 DATE  Oct. 23, 2025
SIGNATURE 5 &“

TITLE Yahara WINS Executive Committee Treasurer WW‘V/

DATE 12/18/2025 9



Lindsay Scheidell
 OWNER, Lead Consultant

Lindsay Scheidell
 Oct. 23, 2025
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Partnership Terms

« Role Boundaries: Hadley serves as project manager for the communications deliverables covered by this
SOW. Services do not include WINS initiative management, program delivery, daily operations, staff
supervision, procurement or contracting authority, or decision-making on behalf of WINS. WINS remains
responsible for operational execution, regulatory compliance, and initiative outcomes.

« Approvals Path & Decision Rights: Client designates a single Approver of Record for all content and
media outreach. Approvals given verbally/on text during live event are binding.

« Engagement Entity: This SOW covers services performed for Yahara Watershed Improvement Network
(WINS). It does not cover work for Madison Metropolitan Sewerage District, which is governed by a
separate agreement. District communications personnel may be consulted for cross information only.

« Confidentiality & Portfolio Use: Mutual confidentiality applies. Consultant may list Client name and
project title in capabilities materials after public announcement; sensitive details excluded unless Client
approves.

« Crisis Carve-out: Crisis response outside this Scope is billed under a separate agreement and not
included.

« Indemnity & Limits: Each party indemnifies the other for its own breach, willful misconduct, or IP
infringement. Consultant’s total liability is limited to fees paid under this SOW.

o Media Asset Rights: Consultant retains rights to templates and processes. Final Client-approved
deliverables labeled “FINAL” are licensed to Client for internal/external use. Media list remains
Consultant confidential information. Third-party photo/video rights are Client’s responsibility unless
otherwise agreed.

« No Editorial Guarantees: Earned media and attendance outcomes depend on editorial discretion and
external factors; results are not guaranteed.

o Payment Mechanics: Balance Net 30. Late payments accrue 10.5% per month. OOPs are pre-approved
and billed at cost. All time and expenses under this SOW are billed to WINS.

« Standard of PR Ethics and Care: HADLEY PR adheres to the PRSA Code of Ethics and a professional
standard of care: honesty, accuracy, and transparency; disclosure of material facts; avoidance of conflicts;
protection of confidential information; evidence-based counsel in the public interest; and prompt
correction of errors.

o Term/Cancellation: Nov. 1, 2025 — Nov. 1, 2026. Either party may terminate with 30 days’ written notice.
WINS will pay for work performed and approved OOP through the effective date. If major initiatives are
postponed/canceled, parties will attempt to reallocate effort within the engagement window.
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What Hadley Does Best

Public relations is your bridge to spreading the word, drawing in your community, and
sparking genuine interest in your work. By teaming up with a partner who takes an
integrated, results-driven approach, you're not just boosting your visibility—you’re planting
the seeds of trust and credibility that will flourish in every conversation, opportunity, and

relationship you build.

INTEGRATED COMMUNICATIONS STRATEGY & PR TACTICAL CONSULTING

Communications Audits

Messaging Framework Development
Multi-Channel Campaign Planning
Stakeholder Mapping g( Engagement
Audience Performance Optimization

MEDIA RELATIONS
Press Releases
Pitch Campaigns
Media List Building
Press Conferences
Media Kits

STORYTELLING

Success Stories

Social Media

Annual Reports

Event Scripts

Grant and Award Writing
Webinars & Workshops

CONTENT CREATION

Talking Points & Key Messaging
Blogs

Newsletters

Websites

SOCIAL MEDIA

Content Calendar Planning & Writing
Organic and Paid Campaigns
Engagement

Influencer Partnerships

CRISIS COMMUNICATION
Assessment

Preparedness

Response

Training

A people-first PR consultancy.

COMMUNITY RELATIONS

Partnerships

Volunteer and Board Member Recruitment
Donor Communications

Sponsorship Outreach

Event planning

PUBLIC AWARENESS CAMPAIGNS
PSAs (Public Service Announcements)
Educational Campaigns

Media Sponsorships

Advocate Communications

INTERNAL COMMUNICATIONS
Employee Newsletters
Training & Workshops

MONITORING & ANALYTICS
Media Monitorin
Performance Analytics

Social Media Performance

While this list provides a comprehensive overview, it's
essential for clients to prioritize unique communication
efforts based on their specific goals, audience, and
resources.

Hadley offers additional project management support
that may include the production of a campaign including
graphic design and website management.




About Lindsay

Drawing on over two decades of gritty, hands-on communications experience, Lindsay Scheidell is on a mission
to refresh the public relations industry by blending traditional outreach with an alchemized approach to
visibility that emphasizes allyship and impact. Her commitment to building authentic, purpose-driven
connections has driven her success in refining community relations best practices and crafting integrated
communication business strategies for people-first organizations.

After years with some of the nation’s leading nonprofits and on the hunt for a new challenge, Lindsay launched
Hadley Public Relations in 2015, bringing a refreshed perspective to PR consulting for a diverse range of clients,
from government, education, and healthcare to global legal and tech brands. Her innovative storytelling and
message strategy buildouts have garnered acclaim from platforms such as Time Magazine, The Today Show,
NPR, Business Insider, Forbes, and Rolling Stone. Her visionary work continues to propel public-facing agencies
forward by delivering impactful outreach campaigns nationwide, public private partnership movements and
initiatives that focus on enhancing the human experience.

Lindsay’s people-first ethos is at the heart of her approach. She champions real work driven by purposeful
decision-making, believing that genuine success stems from collaboration and a one-step deeper
understanding of community needs. Beyond practice, she has also developed and taught a business
communications course at Edgewood College, underscoring her commitment to educating future business
leaders in the art of strategic relationship-building and social innovation projects.

In addition to her professional achievements, Lindsay has actively contributed to the broader community
through leadership roles with the Public Relations Society of America and Girl Scouts of the USA, and as a
member of the Dean’s Advisory Board at the University of Wisconsin-Whitewater. Celebrated as a paragon of
entrepreneurial resilience by the Small Business Administration and a cheerleader for working moms, she
maintains a fulfilling family life in South Central Wisconsin with her husband, three kids, and a very large dog
named Fred.
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Lindsay Scheidell

Owner, Lead PR Strategist

-
+608-931-3931

A nationally recognized people-first
PR consultancy.


https://www.linkedin.com/in/lindsayathadley/



